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At approximately 10:05 am the Pre-Proposal Conference was convened by William M. Bowser, Procurement Officer for
DBM-2004-Audits.

Mr. Bowser introduced Joan Peacock, DBM Independent Auditor and program manager for the resulting audit contract. Ms.
Peacock will be working closely with the Contract Manager, Mr. Bowser in the resulting contract. Mr. Bowser requested all that had
not done so to sign-in on the Pre-proposal Attendee List. Attached to this summary is the Attendee list for this procurement. Mr.
Bowser then requested that all questions be held until the Q&A session. Mr. Bowser began the review RFP Sections 1, 2, 4, 5, and
RFP Attachments (Except Attachment F). Mr. Bowser noted several areas of the general terms and conditions and suggested that
attendees make sure that they review the State’s requirements with all appropriate company personnel including an attorney. After
Mr. Bowser completed the review of these sections, he answered questions.

Mr. Bowser next began the review of Section 3, Scope of Work and Attachment F, Price Proposal Form. Mr. Bowser
emphasized the importance of understanding the task order process and the master contractor responsibilities. Mr. Bowser then
review Attachment F, Price Proposal Form. Mr. Bowser stated that each offeror must ensure that the price they propose for each labor
category includes all costs, direct and indirect, G&A, and profit since this is the primary method of receiving compensation from the
State for any work orther that work issued as Commission Only work.

The Questions and Answers Period immediately followed the review.

1. Do we have to have prices (Attachment F) for each of those positions?
Answer: You will need to put a price in each of these blocks (in Attachment F).

2. | need to know on the MBE requirement whether or not the subcontractor has that minimum qualification as the prime

contractor.
Answer: The minimum qualification is for the prime contractor in order to be considered further in the evaluation process.

3. Can an MBE participate in more than one prime contract?
Answer: As a subcontractor they can team with multiple primes.

4. Subcontractors do not have to be part of these various positions that you have listed in here. They can be support personnel,
support services to these people.

Answer: The answer is an MBE can be a support services to the prime contractor in many, many different areas. (However)

The only way the prime contractor is going to make any money is to be able to bill for these labor classifications.

5. How are you going to monitor the dollar amount in the contract if we're bidding per hour, and let's say we bid, go $100,000.
How are you going to determine that 30 percent of the 100,000 went to an MBE if, if using these ancillary services? How are
you going to allocate that 30 percent of that $100,000?
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Answer: There is a reporting requirement, D-5 and D-6, for all primes and subs. The subs will be submitting the D-6s and
identifying the particular task orders they're working on and the value of the invoices that are being billed against it to the prime.
If the total task order is $100,000, and | have D-6 forms that add up to 30,000, then that tells me 30 percent of the effort is being,
is going to MBE firms whether it's direct or indirect.

6. You use a term "key personnel,” but | don't see where you identified who would be key personnel.
Answer: That's an excellent point. Who are key? ( See Addendum #1 for removal of the work “key) (Editor’s Note: The
word “key” is removed from the RFP, however, each task order will require all personnel to be identified and remain on the task.)

7. How many master contractors were awarded in the last contract for this period?
Answer: This is a first for us to set up a master contract like this.

8. Other than the agency's mention in 1.2, are these services subject to all other State agencies throughout the state of Maryland?
Answer: These services are available to all State agencies throughout Maryland.

9. Are you anticipating that most of the physical field work will be in Annapolis for most of these agencies?

Answer: Probably the majority of the agencies are in the Baltimore-Washington corridor. There may be times where it may
be necessary to, to perform work outside of that corridor. ..... there is potentially work out there, but we haven't identified
anything right now. The only thing that I've even identified to date is the retirement system which is located in Baltimore, has
work ready to come out of the chute once we make the award.

10. Is that state retirement system a financial audit?
Answer: Financial related audit.

11. Do the State agencies still have the option to go out on their own and solicit work, or is it eventually the goal everything will
come through this contract?

Answer: We're certainly making the effort to set up a master contract to allow the agencies to use this vehicle. If they choose

not to use it, they certainly can do that.

12. You anticipate the administrative goal right now is everything should become centralized over a certain period of time, or the
majority of them should be.

Answer: We have several agencies that have longstanding audit contracts and this is not really intended to replace those

contracts.

13. You said that we could use this contract as a vehicle at a local government agency such as Prince George's County and
Howard County. Yet you said that all task orders would have to be issued by you. Does that mean at the local level they
have to follow your procurement task orders or are we talking all local requirements are issued instead of contract?

Answer: This is the contract vehicle for the local governments. If they want to use this contract, they're welcome to use it,

but it will constitute a contract between you and that local. Now obviously some things that are requirements of the State

agencies are not applicable to a local government. They would have to be written out of any contractual agreement that you
would have with that local government.

14. If our attorney looked at this contract and took exception, does that mean that we are able to incorporate those exceptions to
our contract if we are successful?

Answer: There's many, many factors, and it depends. You should try and either ask the questions now, what are the issues, so

that the we can consider them now with, with the management of the Department so that we can say globally we can make this

change, because if you're proposing specific changes to terms and conditions, that's something | have to consider for everybody,

not just you. So, there is risk here by proposing exceptions, and if it's something that cannot be accepted, then you are going to

have to make a decision, is it a go or a no-go

At the conclusion of the conference, Mr. Bowser stated that a summary of the pre-proposal conference will be e-mailed to all who
are known to the Procurement Officer. Mr. Bowser also stated that a transcript of the Pre-Proposal Conference is available for a fee
by contacting Freestate Reporting Service at 410-974-0947 (Reference DBM-2004-AUDITS). It is up to each attendee to make
separate arrangements with the transcription service to obtain a copy if one is desired.

There being no further questions, Mr. Bowser adjourned the conference at about 11:30 am.
< Signed>

William M. Bowser
Procurement Officer



List of Attendees
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State Employees Present

William M. Bowser, Procurement Officer Jeannie Abramson
Joan Peacock Margo M. Wheet
Joel Leberknight Terri DeLuca
Mary Naramore
Lyle Fowlkes Reznick Fedder & Silverman
Alexander & Cleaver Two Hopkins Plaza, Suite 2100
Attorneys At Law Baltimore, MD 21201
44 State Circle 410-783-4900
Annapolis, MD 21401 Fax: 410-727-0460
410-974-9000 Dan.Kenney@rfs.com
Fax: 410-974-9002 Certified MBE:
Ifowlkes@alexander-cleaver.com
Certified MBE: Mary Kraft

President
Robert M. Bullen, CPA, CFE Mary Kraft & Associates, Inc.
Partner 1447 York Rd., Suite 601
Clifton Gunderson LLP Lutherville, MD 21093
9515 Deereco Rd., Suite 500 410-296-0655
Timonium, MD 21093 Fax: 410-494-9194
410-453-0900 marykraft@marykraft.com
Fax: 410-453-0914 Certified MDE: Yes
Bob.Bullen@cliftoncpa.com
Certified MBE: Robert P. Diss, CPA

Lindsey & Associates, Inc.
J. Andrew Hamilton 606 Baltimore Ave., Suite 101
Grant Thornton LLP Towson, MD 21204
333 John Carlyle St., Suite 500 410-825-1994
Alexandria, VA 22314 Fax: 410-825-1997
703-637-2893 rdiss@acpafirm.com
Fax: 703-837-4455 Certified MBE:
Andrew.Hamilton@gt.com
Certified MBE: Radha Gopal

Accountant
Thomas G. Heseltine, CPA Aski International, Inc.
Senior Manager 5827 Columbia Pike, Suite 514
Clifton Gunderson LLP Falls Church, VA 22041
9515 Deereco Rd., Suite 500 703-578-3204
Timonium, MD 21093 Fax: 703-578-3928
410-453-0900 radh_a@computech-va.com
Fax: 410-453-0914 Certified MBE:
Tom.Heseltne@cliftoncpa.com
Certified MBE: Albert J. Lucas

Principal, Assurance Department

; Thompson, Cobb, Bazilio & Assoc., PC

Anthorly G. King, CPA 1101 150 81 N, Suits 400 ’
King, King and Associates, P.A. : ' y
600 Reisterstown Rd., Suite 512 Washington, DC 20005
Baltimore, MD 21208 202-778-3405
410-496-4500 Fax: 202-737-2684
Fax: 410-486-6330 alucas@tcba.com

tonyking@Xking-king.com Certified MBE:

Certified MBE: Yes

Daniel J. Kenney, CPA
Principal
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Gerald Newell

Beatty Satchell Business Services, Inc.
125 Bay St., P.O. Box 1187

Easton, MD 21601

410-822-695- x190

Fax: 410-820-9042

gnewll@cbiz.com

Certified MBE:

Deirdre Y. Bland, CPA

Senior Associate

Management Assurance Services
KPMG LLP

2001 M St., N.W.

Washington, DC 20036

202-533-3296

Fax: 202-533-8531
dbland@kpmg.com,tinakelly@kpmg.com

mcmelton@kpmg.com

Marc C. Butler, CPA, President
Butler, Lochte & Co., P.A.

22 West Rd., Suite 200
Towson, MD 21204
410-494-1906

Fax: 410-494-1945
mbutler@butlerlochtecpas.com
Certified MBE: Yes

Leon Walker, CPA, Partner

Bert Smith & Co.

1401 New York Ave., NW, Suite 540
Washington, DC 20005
202-393-5600

Fax: 202-393-5608
Iwalker@bertsmithco.com

Certified MBE:

William Seymour, CPA

Abrams, Foster, Nole & Williams, PA
2 Hamill Rd., Suite 272 N. Quadrangle
Baltimore, MD 21210

410-433-6830

Fax: 410-433-6871

wseymour@afnw.com

Certified MBE: Yes

Beatrice P. Key, Partner
Key & Associates, PC
8630 Fenton St., Suite 316
Silver Spring, MD 20910
301-608-3033

Fax: 301-608-0039
bkey@cnacpa.com

Paul L. Shifrin

Stout, Causey, Horning, PA
11311 McCormick Rd., Suite 400
Hunt Valley, MD 21031
410-403-1621

Fax: 410-403-1570
pshifrin@ScandH.com
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